
PROGRAM STRUCTURE

Each module is to run entirely 
online, complete with exercises 
and assessments.

www.qscasia.com
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The New Norm Online Learning program is designed based on research 
results from 34 companies and numerous HR practitioners, to determine the 
New Norm skills critically needed, for Employees to cope with the Volatile, 
Uncertain, Complex and Ambiguous (VUCA) Post - Pandemic World.

Scan for details
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TM

for Employees in the VUCA World
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KC SEE
Founder & CEO
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� Link importance of learning to their career progress
� Identify their self learning requirements
� Use the learning cycle for self learning
� Incorporate learning into their daily work routine
� Document their learning log

LEARNABILITY1

� Build fundamentals of resilience and acknowledging its 
importance on helping to cope with challenges and achieve 
desired results 

� Identify and understand the source and triggering e�ect of 
challenging situations

� Adopt the characteristics and attributes of a resilience mindset, 

RESILIENCE2

� Analyze information through categorizing, organizing and 
comparing information to arrive at better conclusion and/or  
�nding cause of problems

� Evaluate information and make judgments through critique 
and testing to arrive at decisions

� Create something to meet challenges and requirements 
through design, planning, innovating and creativity

HIGHER ORDER THINKING SKILLS3
� Make changes to their job nature to meet the changing 

environment
� Make conscious change of their work habits to �t into the 

the new task and the expectations
� Work beyond their job descriptions and title, and learn 

new competencies in order to be productive and 
contributive

AGILITY4

� Use the emotional blueprint as a template for understanding and dealing with emotions
� Achieve the ability to use emotional skills to build trust, creating win/win situations and long term relationships with 

others.
� Manage own emotions so as to reduce con�icts and stress in organization leading to a better work environment.
� Create better relations and team work in your organization
� To be more inter-personally �exible by recognizing the emotions of others and be seen by others as a person of 

credibility and positive character.
� Increase your personal worth and value through the mastering of highest level of interpersonal skill.

EMOTIONAL INTELLIGENCE5

KC See started QL in 1984 and has trained and mentored over 135,000 people 
in 22 different countries from frontline to CEOs. He has designed and 

developed many powerful learning programs, some of which were adopted by 
organizations such as Great Eastern Life, DB Schenker, China Eastern Airlines, 

Maybank Berhad, Nokia, Paypal and many other MNCs.  

He is regarded as the grandfather of online learning in this part of the world, 
having started his first online learning portal in the year of 2000 and taken it in 

22 countries. In 2016, he also started the 1st mobile learning platform in the 
region, Hooty, that went to 129 countries.

PROGRAM    LEARNING    OUTCOMES 

SBL-Khas approved = 
NO upfront training 
payment required! 

For HRDF registered employers, your 
course fee will be paid upon completion of 

training  - by HRDF, directly to training 
providers - via levy deduction. Claimable 

amount is subject to the approval of 
each individual grant application.

Same result as 
classroom training 
minus the logistic & 

inherent costs = similar 
training delivered at a 

minimal fee

Learning activities 
can continue to run 
despite restrictions, 

aligned with the new 
era of online learning

Unique  features  of  the  program:


